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	[bookmark: Sheet2]Goal Area – Business Engagement – February 2021
	
	               Working Group Members

	Justification:  
	Cynthia Fairwell                       Darrell Miller

	To establish a sustainable conduit for employers, state agencies and other state agencies to communicate the needs of industry, organizations and workforce skills, while matching WIOA clients with employment opportunities.
	Terry Gallagher                        Bill Potter

	
	Carmon Harmon                      Jonathan Wickert

	
	Chip Riddleberger

	
	

	Strategy
	Action Steps/Key Deliverables
List all action steps for each strategy:  1 step/row
	Status (See key on 2nd page of form.)

	Strategy 1: Conduct an audit of the landscape of all business outreach resources in state government.
	1a. -Brief the Executive Board
      -Brief the Full Board
      - Strategic Plan / Develop a single message about  
        employer service
	-Completed, 10-16/2019
-Completed
-Plan complete; Employer Svc in progress

	[Expected Outcome: To realize and sustain a repository of shared business resources.]

	1b. -Contact all cabinet departments and find out who works  
        with businesses
a. Identify partner agencies and gather information on the population they serve, training and services offered.
· Partner with state agencies, SHRM, Skillful Network, Case Managers (DOL – BSRs, DSS – Job Developers, DTCC – OWBLs, DVI/DHSS – Business Consultants, others)
-Enlist the help of cabinet departments to hand out messaging document

	-In Progress






-In Progress


	
	1c. -Develop a report, consolidate contacts, and disseminate
      -Develop a weekly spot report, from each agency that deals 
        with business, to a single point of contact for cataloging 
        business needs

	-tool consideration, starting point

	
	1d. -Job Developer receives data 
       -Job Developer reports results and necessary follow-up 
        steps
	-Not started


	Strategy 2: Meet with agency and business hiring managers statewide to inform organizations about WIOA clients and develop marketing strategies and services to target populations for employment opportunities.

	2a. Determine what information and marketing strategies need 
       to be disseminated to employers about WIOA.

	-In Progress

	[Expected Outcome: To connect employers with prospective employees, by learning about occupational and industry requirements.]
	2b. Identify employers that should be reached out to first by 
       reviewing in demand occupation lists or other information.




	-In Progress, aligned to ACP 


	
	2c. Contact employers
· Educate them on WIOA
· Identify hiring practices
· Identify employment needs for those employers and any requirements.
· Identify any specific concerns about hiring this population.
· Share information gathered  from #2 above
	-Will address in later phase

	Strategy
	Action Steps/Key Deliverables
List all action steps for each strategy:  1 step/row
	Status (See key at end of form.)

	Strategy 3: Establish a shared referral cloud based system for use by WIOA partners and businesses to network information.

	3a. Identify the location for the shared site (link with Employer 
       part of Joblink)

	-R. Fernandes to complete referral components (VOCAL), then move onto Engagement in Apr/May
-inquiry on employer survey - Joblink

	[Expected Outcome: To deliver a platform where the user experience (Employers, Job Seekers, WIOA Partners) is valued and of primary focus.]
	3b. Determine the layout, content, functions of the site
· Address common business performance goals and employment needs (determined in the survey)

	-credential search exists within DE Vocal; potential to add a few columns displaying schools where credentials exist

	
	3c. Create secure process for networking information, making 
      referrals, contacts, and appointments 

	

	
	3d. Design process for identifying appropriate service delivery 
       based on the needs of businesses and job seekers




	

	





	KEY FOR “STATUS”
[bookmark: _Hlk24373196][bookmark: _Hlk24373197]YELLOW HIGHLIGHT = STEP COMPLETED
GREEN TEXT = ON TARGET
RED TEXT = PENDING/GET BACK ON TRACK
BLUE TEXT = NOT STARTED/ACTION NOT NEEDED

	






	Notes
	
	Comments

	Date
	Strategy #:  Specific Action Step
	
	Update

	
	
	
	

	
	
	
	

	7/8/2020
	1b. Partner agencies/gather information
· Employer survey out to SHRM, DE State Chamber of Commerce, Central DE Chamber (to distribute to HR personnel)
Messaging document
Keep employers engaged; use language of businesses, not gov’t agencies; understand employer needs
	
	-Employer surveys occurring among multiple state agencies: are there potential alignments among WIOA employer survey questions and other surveys?
-Can we acquire and make good use of the results of Gov. Carney’s Small Biz survey?  Can WINTAC support with results from regional and national employer surveys?

	11/12/20
	Received survey results; bulk of responses were from the Architecture & Construction and Hospitality & Tourism sectors.
	
	B.E. Team to evaluate the results of the employer survey as we look at a possible redesign strategies by collaborating with TIP Strategies.

	
	1c. Consolidation of employer contacts
· Targeted launch, organized around current relationships, direct match btwn WIOA clients & receptive organizations 
· Organizations (i.e: by size S, M, L), potentially available via DOL Employers as well as DOE advisory committees (other agency relationships)
	
	

	
	
	
	

	7/8/2020
	
	
	-Learning about the engagement needs which are most valued (i.e: unemployment service laws, assistive tech needs) by the employer; strengthening that match between WIOA client and employer in the areas of recruitment and employment supports


	
	
	
	

	7/8/20

	1d. Job developer role
       -Job Developer reports results and necessary follow-up steps
	
	-Combining shared resources (multi-agency discussions & data, increasing ACP knowledge), seek to meet the technical skills and education gap
-Led to: How can we improve and simplify the user navigation experience (across portals, use of AI, then human/chat)?


	
	
	
	

	
	
	
	

	
	
	
	

	
	2a. WIOA info to employers
· Target employers, communicate via VOCAL & Joblink; use of employer survey feedback
· Separate messaging document, specific WIOA elements
	
	

	
	2b. Employer outreach
· In demand occupation and employer (receptive to population) review occurring by county; potential for employer contact based on accumulated occupations
· Tying in average wage thresholds from Adult Career Pathways

	
	

	
	
	
	

	7/8/2020
	
	
	-Engage employer associations for large and some medium-sized org’s
-Approach outreach efforts via Div of Corporations and DHR, using their new business entity and cyclical filing schedules to share info about Workforce Dev’t

	
	
	
	

	12/14/2020
	2c. Employer contact
· Results of employer survey to support informing employers on WIOA partners/services
	
	-Share results and recommendations from Fall 2020 survey at 12/16/20 WIOA Leadership mtg.  Completed in Dec ‘20/Jan ’21.

	
	
	
	

	
	
	
	

	Notes

	Date
	Strategy #:  Specific Action Step
	
	Update

	
	
	
	

	6/15/2020
	
	
	No current updates, delayed progress due impact of COVID-19.


	2/15/2021
	
	
	No current updates; employer engagement strategy rollout with DWDB and TIP Strategies under consideration.





List of related projects to stay connected to:
· Wilmington Youth Initiative
· Infrastructure Funding Agreement/One-Stop Memorandum of Understanding – Updating
· Consumer Survey
· Re-entry Initiatives/Justice Involved Initiative (DCRC)
· Governor’s Dual Generation Initiative
· Trauma Informed Care initiatives in DE
· Integrated Service Continuum – Possible Reassessment in 2020
· Resource Guide for Learners/Jobseekers/Staff
· Efficient Process to Refer Jobseekers/Learners to other Partner Programs
· Perkins V
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